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1. BACKGROUND AND RATIONALE 

To address the global challenges of violence against women and girls, the European Union (EU) and the 
United Nations have embarked on a new multi-year programme in several countries called the EU-UN 
Spotlight Initiative. The Spotlight Initiative aims to support transformative change on the ground to 
prevent and reduce violence against women and girls. 
 

In Jamaica, the Spotlight Initiative will be implemented from 2020 to 2023 and will focus on addressing 
family violence as a major public health and development issue. Family violence covers physical, social, 
sexual, economic and emotional abuse and acts of aggression within relationships that are considered as 
family connections or akin to such. Family violence is gender-based, with the most prevalent form being 
violence against women and girls.  
 

Many factors contribute to violence against women and girls, some of which originate from poor 
experiences in childhood, such as poor parental bonding and child attachment, violent disciplining, 
differential socialization by gender, and parental conflict. Therefore, the better equipped parents1 (both 
fathers and mothers) are in their child-rearing role and the application of non-violent, gender-sensitive 
parenting strategies, the better the chances of improving the well-being and safety of both current and 
future generations of women and children. 
 

In recognition of the impact of parental practices over the life course, UNICEF will undertake a 
comprehensive approach to parenting support, as a key strategy to prevent family violence and promote 
positive gender socialization. This effort is part of a wider behavior and social change strategy for the 
Spotlight Initiative. In support of this approach, various complementary evidence-based parenting 
support initiatives will be developed to meet the needs of diverse populations, including fathers, single 
parents, adolescent parents and parents of children living with disabilities. 
 
2. PURPOSE 
 
In view of the above, UNICEF seeks to contract a Jamaican-based consultancy company with technical 
expertise in parenting support to develop country-specific training and Information, Education and 
Communication (IEC) materials on positive and gender-sensitive parenting. This is to promote and 

 
1 Includes the birth parent, foster or adoptive parent, or legal guardian or other person having care or custody of a child 

(Section 2, National Parenting Support Commission Act). 
 

TITLE Consultancy to Develop Parenting Training and Communication 

Materials to Prevent Family Violence  

LOCATION OF ASSIGNMENT Kingston, Jamaica 

LANGUAGE(S) REQUIRED English 

DURATION OF CONTRACT 8 months – 17 April to 17 December 2020 

CONSULTANCY COMPANY 

REPORTING TO 

Child Protection Specialist 

ESTIMATED COST: FEE + TRAVEL Payment based on deliverables  

DEADLINE FOR SUBMISSION OF 

OFFER 

28 March 2020 



2 
 

influence individual behavior change by parents and to help generate public support for positive, non-
violent parenting and gender-equitable social norms. 
 
3. SCOPE OF WORK 
 
The assignment will be undertaken in close collaboration with the National Parenting Support Commission 
(NPSC) and representatives from government, non-government organizations and UN agencies, including 
UNICEF. The scope of work will include the following three core components: 
 
1. Conduct a desktop mapping and review of available evidence on parenting practices in Jamaica and 

relevant national and international training and IEC materials and resources. Relevant information 
and documents will be shared with the consultancy company. The purpose of this review will be to 
assess current parenting support needs and to ascertain how existing and relevant evidence-based 
material can inform the development of country-specific training and IEC materials. 
 

2. Conduct individual and group interviews/discussions with parents and parenting practitioners to 
determine the needs of parents - both fathers and mothers from various socio-economic backgrounds 
- who are seeking support in their parenting role. This formative research should inform the 
development of standardized community-based training and IEC materials.   

 

3. Drawing on the findings of the previous two steps, work on two key deliverables:  
 
3.1 Community discussion/training guide 
 

• Develop a programme theory of change and outline for a community discussion/training guide on 
positive parenting, with specific violence prevention and gender-responsive content for parents 
with children ages 0-17 years. The guide should be designed to facilitate a series of group-based 
community outreach sessions and peer learning by parents (both mothers and fathers). The 
outline should identify key topics and thematic areas to be covered by the guide, which should be 
in accordance with most up-to-date evidence on child development, positive parenting and the 
promotion of positive gender norms in the family. Topics to be covered in the guide should, at a 
minimum, include: child developmental stages; evidence-based parenting techniques (e.g. 
positive reinforcement, communication and active listening; responsive stimulation; parental 
stress management; non-violent disciplining); treating girls and boys equally; parenting children 
with disabilities; kids and technology (including online safety); and talking to children about sex 
and gender-based violence. A more detailed list should be developed in consultation with relevant 
stakeholders. 
 

• Present the programme theory of change and outline of the guide for review to the Technical 
Reference Group, consisting of representatives from the NPSC, other government institutions, 
non-governmental organizations and UN agencies, including UNICEF. Based on received feedback, 
start developing and designing the guide, which should incorporate visual aids. The design of 
these aids must be of high quality and can be outsourced to a professional graphic 
designer/illustrator, if the consultancy company does not have the requisite design capacity. 
Modules should include interactive learning opportunities for participant discussion, conversation 
and involvement, with a focus on improving parenting knowledge, attitudes and skills as well as 
providing information on available (follow-up) services. 

 

• Develop a brief and user-friendly facilitator manual to provide directions for facilitating and 
coordinating the community-based discussions/training. In particular, the facilitator’s manual 
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should provide guidance about organizing and leading successful parenting information and 
training sessions; motivating parental engagement and responding to parents’ questions; and 
identifying risk factors suggesting more intervention is required and appropriate referral 
procedures.  

 

• Submit the first draft training package for feedback and comments to the Technical Reference 
Group and incorporate inputs into the revised training package – which will be field tested by 
NPSC Parent Mentors and other relevant parenting practitioners prior to finalization. 

 

• After the training has been piloted, receive feedback from facilitators, revise accordingly and 
submit the final draft with visual aids to the Technical Reference Group for final review and 
approval. The timing of this process will be established by the consultancy company in 
collaboration with the Technical Reference Group. UNICEF will be in charge of printing all 
materials. 
 

• In consultation with relevant stakeholders, develop a capacity-building plan (including provisions 
around selection of facilitators, training, mentorship and supervision) and train a core pool of 
parenting practitioners as “master trainers” (approximately 40 from government and non-
government organizations) to support the roll-out of the programme, using a cascading training 
model. The purpose of this training of trainers (ToT) should be to provide master trainers with 
competencies and skills that will enable them to effectively train and mentor selected facilitators 
in the use of the community discussion/training guide and its corresponding facilitator’s manual. 
Please note that UNICEF will cover the travel and accommodation costs for master trainers. Other 
ToT-related costs will have to be budgeted for by the consultancy company.   

 

• Develop a M&E framework for the assessment of intervention outcomes. This should include 
quality checklists to monitor the quality of the parenting sessions. 

 

Please note that implementation and dissemination of the programme will be carried out by the NPSC 
and selected community-based organizations and faith-based groups. Implementation should begin in the 
Parent Month of November and will first target the following four Spotlight Initiative selected parishes: 
Kingston and St. Andrew metropolitan area, Westmoreland, Clarendon and St. Thomas. 
 

 
3.2 IEC materials 
 

• Develop a variety of culturally relevant, visual communication materials focused on positive and 
gender-sensitive parenting to prevent family violence. The materials should include: 

o Print materials (e.g. brochures and posters). As above, the design can be outsourced to a 
professional graphic designer/illustrator. Please note that UNICEF will be in charge of 
printing – this will not be managed by the consultancy company. 

o Script development for five (5) short teaching/promotional videos and/or public service 
announcements. Please note that UNICEF will oversee producing these videos (filming 
and post-production).  

o Quality and practical parenting advice and guidance to be posted on online platforms (e.g. 
national parenting support website). Information should be tailored to target audiences, 
including parents with children across different age groups, fathers, and parents of 
children living with disabilities. 
  

The consultancy company may also recommend additional materials that would support the overall 
programme. Ultimately, all materials should be designed to meet the needs of various groups of 
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parents – both fathers and mothers – and will be distributed through (online/broadcast) platforms by 
government agencies, community-based organizations and faith-based groups. 
 

• Pre-test materials through focus group discussions within selected parishes and revise based on 
feedback. 
 

• Present final draft package of IEC materials to the Technical Reference Group for final feedback 
and validation. 

 
4. DELIVERABLES AND PAYMENT SCHEDULE 

Expected deliverables  Estimated 
timeframe 

Payment 

- Report on findings from mapping and desktop review and 
individual and group interviews/discussions (formative 
research)  
 

25 working days  20% 

- First draft training package, including community 
discussion guide and facilitator manual (30 days) 

- Capacity-building plan, report on training of master 
trainers and M&E framework (25 days) 
 

55 working days 40% 

- Draft IEC materials (25 days) 
- Final training package and final IEC materials (10 days) 

 

35 working days 40% 

TOTAL 115 working 
days 

100% 

 

5. QUALIFICATIONS AND COMPETENCIES REQUIRED FOR COMPLETION OF THE ASSIGNMENT  
 

The consultant team shall consist of members with expertise and skills to conduct the work as per the 
Terms of Reference. The desired qualifications and competencies of the team members should include: 

• At least 10 years of relevant professional experience in developing localized training and IEC materials, 
preferably in the area of parenting support and the prevention of family violence, including gender-
based violence. 

• Expert knowledge on Jamaican parenting practices and the provision of parenting support in Jamaica. 

• Demonstrated experience conducting training, preferably with parenting practitioners. 

• Demonstrated ability to produce high quality documents, reports and training materials. 

• Demonstrated experience of working in close collaboration with government institutions, CSOs and 
UN agencies. 

• Demonstrated experience in research design and development of monitoring and evaluation 
frameworks. 

 

6. REQUIREMENTS FOR SUBMISSION OF PROPOSAL 

Technical proposal including the following: 

• Concept note outlining the overall approach to the assignment (max. 2 pages) 

• Outline of formative research methodology, including target groups and data collection tools (max. 1 
page) 
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• Outline of methodology for development of training and IEC materials (max. 1 page) 

• Work plan including key milestones and timeline of main activities 

• Organizational portfolio highlighting similar or relevant assignments related to parenting support, 
family violence and/or gender-based violence and the development of training and IEC materials  

• Profile and CVs of all team members. If graphic designer(s) and/or illustrator(s) will be outsourced, 
provide relevant work samples/portfolio. 

Financial proposal should include the following: 

• Financial offer and detailed budget based on the tasks and deliverables described above. 

 

7. EVALUATION CRITERIA 

• Concept note and approach show understanding of local context and rely on evidence-based methods 
(15 points) 

• Clear vison and methodology for formative research and training and IEC material development (15 
points) 

• Work plan includes clear timelines and milestones (15 points) 

• Organization portfolio and profile of team (25 points) 

• Competitive price (30 points) 
 

8. ETHICAL AND OTHER CONSIDERATIONS 
 

• As this project involves a research component, the selected consultancy company will be expected to 
abide by UNICEF’s ethical research standards.  

• UNICEF will hold the copyright to any materials created over the course of this assignment. All material 

must be reviewed and approved by UNICEF prior to publication/broadcast. Use of UNICEF’s logo must 

be in keeping with UNICEF’s branding guidelines, which will be provided.  

• The consultancy team will work on its own computer(s) and use its own office resources and materials 

in the execution of this assignment.  

 

9. HOW TO APPLY 

Interested and suitable parties are invited to submit in separate emails, technical proposal and budget 

proposals  on or before 23:59 Kingston Jamaica time, 28 March 2020, to the following email address: jam-

ops@unicef.org 

Detailed TOR will be posted on our website: http://www.unicef.org/jamaica/ 

Technical Proposals should be submitted titled “Technical Proposal – Training & ICE Proposal” 

Financial Proposal should be submitted titled “Financial Proposal – Training & ICE Proposal” 

Documents should be attached in PDF format only; no physical proposals will be accepted at the Office. 
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